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Introduction: 
 

 The issue of testing ability from personal “education” currently has primary 
consideration in determining the list of congratulatory candidates in our promotional 
system. It cannot be argued that testing for ability is a vital element in helping to 

create separation between those desiring to promote. However, there are estimated 
to be roughly 440 basis job responsibilities in the fire service. To test for them all in 

determining ability & performance is extremely difficult, if not impossible. The testing 
procedures currently in place certainly show which candidates hold the attained 

knowledge to put his education to the task. There is little question of its importance.  
 

 The issue of "Experience", whether through seniority or practical application, should 

have a seat toward the center of promotional recognition as it does in great many 
other businesses, military, civic, and education sectors when dealing with an 

individual‟s promotional readiness. As an example, “experience” is the very basis of 
familiarity, trust, and an annual merit raise. At its core is the concept that an 
experienced employee increases his value because of his demonstrated ability to 

perform better and to advance the mission of his organization. Respect and support 
of this experience-principle, "in this context", is vital to our future as group members 

of the IAFF Local 2067; not to mention our individual stake in the Pension System. 

  
Together "Experience" and "education" remain simple, yet indirect-indicators of how good 

someone is „likely-to-be‟. Neither one are direct, future measurements of good performance 
by themselves. Since this is the specter of how we test for ability, we must strive for the 

greater-good which is a fair, balanced, and consistent approach to those who make it a 
point to build a career from a mixture; complete from hard work and patience, evenly 

matched from within the whole learning experience. 
 
It is the consideration herein to meld the above two issues further together. Bonding them 

with a motivation to strive for goals, learned through and set in place from the start of a 
career, and continuously built through the contributed self-merit of what each has 

personally invested into the process. 

 
Current Seniority Point System 

 

Driver Engineer :  The sequence list will be made by a combination of the Practical 
Factor Examination, seniority points and written examination. Seniority points will 

be added only to those whose score on both the written and practical examinations 
is 70% or above. Seniority points = .5 points per three months service with a 

maximum of 15 points. 
 

Captain : The sequence list will be made by a combination of the Practical Factor 
Examination, seniority points and the written examination. Seniority points = .5 

points per three months service with a maximum of 21 points. 
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Fire Preventio n: The sequence list will be made by a combination of the Practical 
Factor Examination, seniority points and the written examination. Seniority points = 

.5 points per three months service with a maximum of 15 points. 
 

EMS Training Office : The sequence list will be made by a combination of the 
Practical Factor Examination, seniority points and the written examination. Seniority 

points = .5 points per three months service with a maximum of 15 points. 
 

 
Newly Proposed System 

 
What  it is ? This new system will encompass broader selection criteria in which 

candidates may achieve a position on the pool-list to await promotion. The current 

system uses two elements in calculating a final score in its selection process. The 
first step includes both the written examination & practical examination. The second 

portion is that of Seniority points. A proposed third element is placing additional 
“earned” points called, “PNA points” to the final score. This motivational trigger 

allows career-minded members to continue working toward advancement from the 
outset of the candidate‟s eligibility and continues until the candidate promotes or 

opts to forgo all attempt at the specific promotion to which earned PNA points could 
be given. The newly adjusted system allows for increased potential in future 

promotion while encouraging members to remain vigilant in the promotional 
process. Repeated attempts with good results are met with the reward of effort and 

time invested. 
 

What will i t do?  It will provide three equitable & objective components necessary to 
gain more of a continuous, growing and achievable promotional procedure, allowing 

consistent opportunities to advance while curbing the stagnation of those in the 

future; reducing those that now currently watch the present window of opportunity 
narrow. In short, it will do the following: 

 
× Provide “growing” opportunities for advancement throughout a career. 

 
ü Seniority points are currently given in reward & exchange for basic 

experience. Under this revitalized system individuals will continue to achieve 
the merits of his experience via PNA points earned through those years of 

testing. As the member‟s years of service increase, so equally do the 
opportunities for additional merit by way of earned PNA points.  

 
ü As a career advances, the more opportunities taken advantage of and missed 

would be rewarded additional incentives (PNA Points). Thereby contributing to 
a desire to study & learn skills, prove them, and reap the benefit of the same 

on a course to future advancement. This earned accomplishment, while 

maintaining job familiarity and a growing knowledge base, also help to  
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motivate & teach others his junior as a result. In short, PNA points are 
somewhat earned as if Seniority points through study and testing. Those 

same points are also discarded through a lack of participation as well. 
 

× Provide “achievable” opportunities for advancement for everyone throughout 
their careers. 

 
ü The rate at which a member claims Seniority & PNA points should not and 

does not eliminate the opportunities of others who‟ve yet to serve the career 
time which garner the effects of those points earned by those senior to him; 

who‟ve earned those additional points. An achievable window of opportunity 
should and yet remain. If any consolation is needed, the earned effects of 

those not having built such a pool of incentives continues growing 

sequentially as his career develops also. 
 

 
The System 

 
Seniority Points  

 
Seniority points, in testing for the positions of Driver Engineer, Captain, Fire 

Prevention, and EMS Training Officer still = .5 points per three months service with 
a maximum of 15 points for the above positions with the exception of 21 points for 

the Captain position. 
 

PNA Points  
 

PNA (PASS but NOT ADVANCE) points would be given in relation to written 

score(s), outlined in the chart below, to those members who achieve those 
eligible written scores associated with its earned points while also completing 

any other subsequent practical examinations associated with that particular test. 
Those earned points will be added to the “next” exam, as would „seniority 

points‟, earned for that position as well accumulate for all future exams given for 
that position. PNA point(s) will accrue only for the position in which the PNA 

point(s) were earned through its testing procedure. Meeting the above criteria, 
PNA point(s) would be earned as follows: 

 

85% > 88% 89% > 92% 93% > 96% 97% > 100% 

0.5 1.0 1.5 2.0 
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Charted System Example 

For Driver Engineer – Fire Prevention – EMS Training Officer‟s Position 
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     13.5 15.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 16.5 

3      15 17 18 18 18 18 18 18 18 18 18 18 18 

3.5       17.7 18.5 18.5 18.5 18.5 18.5 18.5 18.5 18.5 18.5 18.5 18.5 

5        20 20 20 20 20 20 20 20 20 20 20 

6.5         21.5 21.5 21.5 21.5 21.5 21.5 21.5 21.5 21.5 21.5 

8          23 23 23 23 23 23 23 23 23 

 

Charted System Example 

For Captain‟s Position 
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3        19 21 23 24 24 24 24 24 24 24 24 

3.5         21.5 23.5 24.5 24.5 24.5 24.5 24.5 24.5 24.5 24.5 

5          25 26 26 26 26 26 26 26 26 

6.5           27.5 27.5 27.5 27.5 27.5 27.5 27.5 27.5 

8            29 29 29 29 29 29 29 


